BARCOMBE SCHOOL PARENT PARTNERSHIP MEETING, 24th November 2016.
Questions and answers

Are there other schools locally that have federated? 

Yes. The Executive Head teacher is working with other Federated schools in Blackboys and Chiddingly, sharing good practice, e.g. visits to schools to see different aspects, environments, and they are sharing good practice on development of middle management. 
What is the impact on a day-to-day basis?
The biggest immediate day-to-day impact has been teachers sharing ideas and planning across schools, and staff feeling more enthused. The collaboration has only been since September, so as year goes on, we will start to do more with children across schools, e.g. sporting events, shared school trips etc. We have employed a health and wellbeing coordinator and Inclusion manager working across 3 schools, and business manager working across 2. Shared budgets make these resources more affordable. We will be bringing outdoor learning activities from Plumpton and Hamsey to Barcombe.

What is not working so well, what are the challenges?

Each school has its challenges. Setting up the structures was challenging over the summer, e.g. whole school Insets for 3 schools, ensuring the highest quality, planning of staff meetings needed to be more focused – now 20 teachers instead of 5.   Communication – it is challenging working across 3 schools, and easy to make mistakes, for which SJ apologised. 

Staff? Staff can find high expectations from Executive Head Teacher challenging. An outstanding Ofsted requires ongoing high standards, not letting things slip.  Executive head Teacher previously did all monitoring, now Heads of school do monitoring.  Executive Head is now monitoring Heads of school.  This is part of Leadership development programme for teachers, it is a growth opportunity.

Are the teachers being pulled out of class? Squirrels example – different teachers

Head of school has 2 days out to do leadership and management. Mrs Matherson covers for 2 days, and she is an outstanding teacher.

Deputy Head of School has 1 day out per week for leadership and management, e.g. monitoring activities. The same teacher covers every Wednesday. There were teething problems with a new teacher at the beginning of term, but they have been replaced by a good teacher who covers every week.  Today Mrs Wilkins was on a course in London re developing writing and drama, therefore a supply teacher covered.

Is there any plan to pull Barcombe teachers out and send them to other schools?

No. Development programme in place for all teachers to bring them up to outstanding, but will not be sending them to teach at other schools.

Have there been budget cuts?

The budget is in a good place. However, by sharing resources across 3 schools we are able to do more with small budgets. Federation means 1 governing body, but budgets and schools will remain distinct.
Did the pressure to Federate come from Government?

The suggestion came from County Council because they can see the budget pressures on small schools, that in future they may not be viable and because rural schools struggle to recruit Headteachers.
After an Outstanding Ofsted, we need to ensure that we maintain improvement in the school and challenge/growth opportunities for the teachers.
Governors had been talking about it for a long time, prior to Mr James becoming Head.  We Need to be on front foot, and future proof for financial challenges ahead.
Would there be any chance of growing numbers of pupil numbers, will this be effected by Federation?

The number of families in the catchment effects school numbers. Federation is unlikely to have any impact. 

If you raise the standards at all 3 schools, will they be in competition for numbers?

Bring the standards up of all 3, may bring students in to the catchment. However, all will maintain own distinctiveness. Important to raise the attainment of all young people as they start in secondary together.
